Sigma Xi Can Change the
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Mission Statement for
Outreach & Partnerships

Texas A&M University is committed to
nurturing the educational enterprise at all
levels (K-16), inasmuchas all levels are
inextricably interdependent. We seek to
create and nurture campus-wide
partnerships among our faculty, TAMU
administrative entities, and the K-12
educational community. We pledge our
support for educational initiatives that will
benefit all. students in the state, urban and
rural, irrespective of their grade level,
socio-economic status, or ethnicity.
















# — Evaluate Your
Sigma Xi Chapter




Evaluate Your College
Environment




Leadership is a must.
If you don’t have it:
recruit!

1.Create an Executive Director position

2.Get a new President and Pres. Elect
each year

3.Fill officer positions with faculty with
influence - include administrators.

4.Have an Executive Committee
consisting of former Presidents.



Find
Idea/Project _

& Its

Champion




Create a Task Force

You need people who:

e are well-connected

e have the relevant skills
e are motivated '

e can lead







Clarify What You
Really Want & When
You Want It
Accomplished




Network with the
Right People

Who has the power?
Who can be persuaded?

And let them be
participants! Or
even take the lead!




Monitor Progress
& Adapt




Publicize
At All Stages




You want to take pride in your
chapter participation. Here are other
areas your chapter can consider.

e Interdisciplinary research
e Creation of interdisciplinary Faculties

e Projects of the local Development
Foundation

o Teaching excellence initiatives

e Enriching the experience of
undergraduates, graduates, or post-
docs

e Minority recruiting, counseling






